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- |ROADING RECOMMENDATIONS INCLUDE:

ENTRANCE
e Redevelopment of the Fullerton Road-Te Anga Road- Waitomo Valley
Road intersection to improve safety and slow traffic entering the village.
To allow the intersection development, Council acquisition is proposed
for the south side adjoining triangle, for development as a nature reserve
as a memorial to the recently departed and their ancestors.
If supported by analysis and upgrading, signage to be established to direct
traffic south from Waitomo Caves on Fullerton’s Road to Te Kuiti and
Rotorua.
Upgrade Waitomo Valley Road as the most direct route to waitomo
Caves Village from the north - already well-used, but road standard
inadequate.

THROUGHWAYS

e A northern village bypass is not supported.
Buses are to continue to be encouraged through the village.
At Te Anga-Tumutumu Road intersection, mass plant traffic islands and
roundabout with local native grasses and flax to completely cover ground.
At bus splitter island on Te Anga Road, remove pink pavers, fill with soil
and establish local native grasses.
All roading and tracking proposals to be assessed for minimal adverse
effects on the landscape, waterways and natural features both on and off
site, relate to landform patterns, avoid prominent spurs and slopes, and,
not disrupt limestone features.

PEDESTRIAN

e Walking is to be encouraged in and around the village, through seeking to
provide convenient and safe pathways.

e A pedestrian-oriented village centre is recommended.

PARKING
Travellers” smaller vehicles are to be encouraged in the village through
provision of convenient parking that does not intrude in views.
Angle parking will increase parking in the centre,

e The Tavern carpark is proposed to be relocated above the Tavern, within
the trees.
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LANDSCAPE MANAGEMENT AREA RECOMMENDATIONS:

Retention is sought of the valued landscapes that give the context to
Waitomo Caves, with protection of the dominance by skylines, over the
bush- pastoral-outcrop mosaic.

SKYLINE PROTECTION
o Structures are to be located so that no part is within 25m in height from a
ridgeline or skyline.

BUILDING HEIGHT

* Excepting in the village, the maximum height of all structures ts 8m from
the lowest point where foundation meets ground level to the upper point
of the structure.

BUILDING SETBACK
e To prevent a built roadside character, all structures over 2m in height
(except stock yards) are to be within 50m of legal roadline.

EARTHWORKS

e To prevent visual and landscape effects through scarring and removal of
valued limestone outcrops, knobs, etc., as well as to prevent instability
and siltation, any earthworks for greater than 50 sq. m. require a resource
consent.
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DESIGN GUIDELINES.

e For all structures, simple design controls for all village development
exclude the use of non-local stone, red and dark brick.

e Timber and sheet claddings are encouraged, and corrugated steel roofing.

e A colour range is proposed with mid greens, browns, greys and dull golds
encouraged.

e Use of bright, primary and strong colours (such as blue and red) that do
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ROOF PITCH

e There are no proposed controls on roof pitch or built form, although the
simple local gable or hip-roof style is to be encouraged.

¢ In these steep lands, roof pitches up to 37° can be appropriate.

e A lower pitch is appropriate in the flatter valley lands, often down to 25°.




.. | KARST ECOSYSTEM CONSERVATION

To recognise and sustain the nationally important karst ecosystems of
Waitomo, umbrella protection mechanisms are essential. Resource
Management mechanisms are considered important for the whole area,
along with protection under conservation legislation for particular areas,
features and sites.

To ensure adequate mechanisms and monitoring, a Karst Ecosystem
Management Plan is suggested that sets a structure and process under a
statutory mandate. This plan could be developed as an Environment Waikato
Natural Resources Plan, together with and binding on the District Council,
and in association with the Department of Conservation, and relevant
scientific institutions.

NATIVE VEGETATION RESTORATION

e To support maintenance of the quality of local waterways, to improve the
Village setting, enhance native birdlife, and provide for cultural materials,
some revegetation is proposed.

e To enhance and not confuse the natural features of Waitomo Caves, and
to prevent excessive drying of cave systems, some replacement is
recommended of vigorous exotic vegetation with indigenous species.

To support land managers in the management of the Waitomo Caves
landscape, natural remnants, waterways and caves, establishment of a
local contestable fund for conservation management activities be
considered.

INVASIVE WEEDS
o A substantial weed problem is developing in the area. To sustain the
patches of native bush and wetlands, strategic weed control 1s urgently
needed, for example for
e honeysuckle
¢ convolvulus (bindweed)
e aluminium plant, and others.
Some “garden” plants are potential weeds and should not be planted:
* honeysuckle
o wandering jew.

A weed strategy is needed for the Waitomo karst landscapes, including a
friendly guide as to appropriate and inappropriate plants for the area. This
should be developed in association with the Regional Council and DOC.
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TOURISM VISION FOR WAITOMO CAVES

WHAT?

CHARACTER OF SETTING

¢ & & ¢ @& & o B

a rural setting, rural visibility, clean, green and natural 44
retains peaceful feeling

image of a conservation and environmental heritage zone
tranquillity, quality scenery, open space

character of the area maintained

uniqueness preserved

high landscape integrity

friendly environment

image as a safe environment

caring people and community - genuinely serve visitors
unhurried, enjoying what’s here - the caves especially

a place for all ages and all abilities

FACILITIES

a place to meet to interact - a town square

sensitive outdoor lighting

cave use concentrated, rather than spreading into wild caves

tidied up - environmental enhancement, underground power, play ground
system of good walkways through the Waitomo area

small scale cluster development - linked by walkways within and beyond
village.

a fuel outlet, pharmacy services, duty free shop

church

quality hotel developed, sensitive to unique local environment, community
museum focused on local natural and cultural history, experience and craft
Ohaki Maori village as part of a Waitomo Museum complex

retirement village, a home for aged
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SERVICES

provide quality tourist product

quality rather than quantity

broader spread of tourist service hours

some form of greeting people to provide an introduction to maximise
vISItor experience

more cultural interaction experience - a partnership cultural exchange
people ambience to commercial services

co-operative marketing/selling/hosting

establish commercial co-operation/support mechanisms

more than one niche for Waitomo village market - adventure, natural
history

Waitomo identified as Adventure Centre

as much as providing visitor opportunities, marketing the vulnerability of
karst and discouraging abuse and wear and tear.

developing sophisticated interpretation to recognise and perhaps display
extensive cave systems, whilst respecting their vulnerability and avoiding
physical access by visitors into further caves.

Recognition of the specialness of the karst through interpretation
respectful of its extremely ancient and vulnerable character,

ACTIVITIES

Waitomo Adventure Festival - a quality not quantity event

adventure caving

farming

walking - loop walkway and increased walking opportunities

heritage park appreciation and exploration - FREE activities

more recreational outlets - perhaps swimming, golf, tennis, spa, bowls,
squash, climbing wall, artificial caves

ACCOMMODATION

FITs and backpackers staying longer

hotel upgraded (no backpackers)

hotel pitched at high level market

high quality lodge developed

FIT - well-designed, middle of road chalets
farm stays

backpacker opportunities




HOW?

o Careful planning, design and construction to ensure all developments
respect the nature and experience of this special place, above and below
ground. Avoid the risks of rapid growth.

The importance and vulnerability require that all earthworks, fill, and
structures require resource consents from up-skilled Councils.

Ensure development is compact rather than strip or widely dispersed.
Define the village edge, and cluster locations, and keep to these.
Carefully manage the local’s village as their place - many daytime visitors
but few overnight visitors help it remain the locals’ place.

To ensure visitors’ experience the genuine village character and do not
overwhelm it over-night, large scale package tour accommodation is not
sought

Development determined by topography, landscape character, and
potential environmental effects.

Careful monitoring and peer review system to ensure operations do not
cause significant adverse effects for the long term.

Systems established for regular review of visitor experiences to ensure
quality, respectful and responsible experiences.

Diversify into above ground activities to reduce stress below ground.
Target FIT travellers - provide quality and character outdoor cafe dining,
cultural experiences, shows and crafts.

Re-establish bush enclaves into town for character and environmental

management.

INFORMATION
Interpretation as a destination to celebrate and respect nature
Information base - stressing the quality and sensitivity of the area
Provide a gateway to other activities
Proactive co-ordination of local tourist interests
Networking with other areas in Waikato, etc.

TRANSPORT/ROADING

e Transport from Te Kuiti and Otorohanga
Maintain rural character of approach roads as landscape corridors
Further range of experience for all ages, all interests
Improved roads including Waitomo Valley Road; Fullerton Road, Lees
Block Road and the Western link, or, improve SH 30.
Linkages to coastal experiences - Marokopa, down to Mokau.
Improved sign posting to and from Waitomo Caves

io.




WHAT SHOULD BE PROTECTED?
Historic/cultural sites/areas; histories - stories - places - names - people.
Rural character - green, minimal built - significant open space.
Rural landscape detail eg the small spaces, winding roads, intimate scale
Bush corridors and linkages for wildlife
Waterway corridors
Caves
Significant catchments
Significant landscape features (geologic/geomarphic features)
Skylines (surface/subsurface caves)
Pastoral activity, pastoral/native forest backdrop
Indigenous vegetation and ecological areas
e Marginal lands with the ability to regenerate, don’t require weed clearance

WHERE?
Coast through to Hangatiki
Opportunmity for Waitomo Caves bypass.
Domain in village
Catchment area for the main caves - it is well defined.
Western access - black sand beaches, unsealed road, Marokopa-Awakino
(all reserved) - trails poorly maintained
Visual catchments as defined by the rim/ridge.

HOW SHOULD THEY BE PROTECTED?

LANDSCAPE/ECOSYSTEM MANAGEMENT ZONE
Western Maniapoto managed as special area.

Karst Landscape managed as special area associated with Waitomo
Caves, including water catchments up and down-stream of caves.
Hangatiki to Te Anga, Oparure to Caves, Tumutumu Road to Ruakuri
Reserve, catchment of Waitomo watershed all included in special area.
Protect existing grassland and caves - soil and water quality studied to
maintain glow worm system.

Avoid and mitigate potential effects of pine trees on natural processes and
landscapes.

» Create inventories based on knowledge/research and monitor health,
Cave management undertaken in consultation with Australasian €ave and
Karst Management Association (ACKMA)

Develop a (possible) world centre for caves
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VISUAL CORRIDORS, VISTAS, VIEWS
e Retain and maintain the natural areas to be kept visible and accessible
e.g. from marae, lookout places, village centre.

Retain bush skyline from Hangatiki - valley view to remain accessible.
Provide buffer zones associated with forestry -

e along roads

o along stream margins

¢ near significant landscape features

e where significant to cave system.
Soften and feather the edges for all exotic forest to reduce visual impact.
Protect vistas eg Waipuna Road vistas, such as the village to Stubbs.

e Ensure developments to the west are designed in an environmentally

sensitive way.
Protect views of Hotel.

PROCESS
Community - consultation, consensus, conscience.
Community education on RMA and sustainable management.
Consultation essential requirement before any changes to wild caves.
Council needs to be proactive in enforcing the district plan.
Exotic tree plantations should require a resource consent.
Resource consents for works - quarrying; farm tracks; spoil dumping.
Smells - ensure operate and locate dairy effluent ponds, pig farms, by- ;’
products, in a location appropriate where there will not be adverse effects. '
Develop an ecosystem framework as a basis for planning and I
management. }

Conservation, tangata whenua, forestry interests, Ministry for the
Environment, Environment Waikato, QEI National Trust and community
committee representatives.

Consider developing a Board of Trustees for decision making :
Establish a Centre for World Heritage on Caves, in an area of outstanding

forest and fauna.

Establish conditions/licences/codes for opening and operating caves. R
Develop protocols within caving and tourism industry. .

Develop and support localised management schemes - Land Care Group.
Allow greater rate relief for owners with higher bush value,
b

STRUCTURE \
Express what is locally valued and sought through the District Plan.

\
Council establish a consultative body including Department of E \\
L]
\
)
A |
\

iy : .
|
1T '.'- el
i, . LRAY
. i
i W \
5 - =" = 3
! - i vh \ Y
e iy I - ! i
' s - i W L T B R '
/ il |
LRI T i = I = Y
y p il IIII ‘. M g
= .
- LY * - o i W
B ] \
’ i ~ . - # .



Consult with appropriate hapu to determine sacred sites - and how they
need to be protected - Waahi Tapu areas.

Establish a Waitomo Community Board Committee, define the role and
representation.

CULTURAL HERITAGE

Use historic place names to identify and help protect significant Maori
cultural areas eg old Pa sites, walkways.

Emphasise the bicultural nature of the area.

Investigate and research local names as a museum project.

Explore potential of cultural heritage landscape expression through
papakainga, revegetation, gardens, walking trails, interpretation and
naming, etc.

INFORMATION

Heritage trail information will influence the visitor to Waitomo.
Encourage joint initiatives in marketing the areas - reduce the barriers in
boundaries.

PLANNING & DESIGN

Development must fit in with the contours of the land

(No shipping containers in view of main road)

Work with neighbouring districts to restrict destruction of the landscapes
- liaison with local authorities that control the corridors and landscapes
leading to Waitomo.

VILLAGE DEVELOPMENT

Protect the rural context - boundaries of village carefully defined & held.
Outside the village, keep pockets of development away from the centre to
retain the rural-village contrast

Maintain a rural road into the village (prevent strip development).

e Network of walkways, footpaths, keeping small groups and individuals in

the town centre

Hotel upgrade to 3 star level desired, with character.

Provide alternative accommodation option for tour groups.

Pockets of 3 star discreet chalets beyond the village and in rural setting.
Link golf course into tourism experience.

Provide for slow growth in new developments, based on realistic need.
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ISSUES

Large forestry (exotic) developing between Waitomo and the coast
e.g. Tawarau, Taumatatotara (some ready to cut) - forest planning.
Development of other types of forestry development - small block rather
than large scale developments, indigenous rather than exotic.

Restrict stock trucks from going through village unless equipped with
effluent holding tanks.

Implications of changing land use - instead. in special areas, encouraging
farmers to retire land.

Possible effect of exotic plantings on cave management.

Dependant on scientific studies available, are further needed ?

Land erosion implications for tourism, farming, other community
members

Damage to public owned/government managed caves

Balancing interests, longer term views

Current and future protection of ecological assets by locals

Guideline development

Public awareness/public commitment

Land leases/concessions/ DOC estates

Private land - charging ? access?

Implications of private commercial ventures

Sell off of frontages

WHAT IS NOT WANTED

over-commercialisation

lots of building

blatant commercialism - signs, etc.
rubbish on road

Queenstown image

over exploitation of tourists or caves
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WAITOMO DISTRICT TOURISM STRATEGY

Community Planning Workshops jfor direction to a
glowing tourism future for Waitomo District

CONTEXT

Waitomo District includes a major tourism focus inside its northern boundary,
the glow-worm grotto at Waitomo Caves village, which now hosts half a million
visitors each year. Predominantly in orgamised tours on large buses, these visitors
see little of the rest of Waitomo District.

Long a cultural landscape, a very lived-in place, rich in Maon history,
predominantly farmed for the last century.

The half mullion tourists do not visit for the typical New Zealand attractions of
stunning landscape, built attractions, resort facilities, food, accommaodation or
local products. None of these are the drawcard for Waitomo. Here they are
incidentals. The focus, the international attraction, is the underground karst
features, the subterranean landscape of the glow-worm caves.

With decades of tourism focussed in a small area below ground, above and
beyond these caves, life has largely operated as typical rural New Zealand. Here
farming, forestry, quarrying, bush conservation and water based recreation
operates around and between marae, farmsteads, service towns and coastal
baches. A third of the community are Maon. Mamopoto is the 1wi.

The rapid-turnover tourism operating year-round at Waitomo Caves has been a
day-time business activity which little disrupts the rural small-town, local
community atmosphere that persists after hours. Highly visited, but after hours 1t
i1s still the local’s place.

METHODOLOGY

In conjunction with planning workshops for Waitomo Caves (15-16 February
1997), through further workshops onl7 February 1997, future directions were
explored for tourism in the Waitomo District.

This strategy 1s developed, not from field research, but from local knowledge
contributed through workshop participation. The public workshops were
advertised for the commumties of Piopio, Aria, Mokau and Awakino and held at
Piopio, and for Waitomo, Te Kwiti and Marcokopa held at Waitomo Caves.
(Although advertised as concerned with the entire Waitomo District, the locations
of these may have influenced the attendance and focus of concemns.)




The workshops 1dentified:
. The values of the Wartomo District;
. Whether the values were explicitly celebrated in tourism (values rated 5 tol);
. What/where are the gaps;
. What values are at risk, and what from.
. Potential themes/attractions/routes for tourism opportunities;
. The barriers to achieving the potential;
. The support and co-operation needed; and, how Council can/should help.

OVERVIEW

The Waitomo District has many assets that provide the potential for an important
tourism future. However considerable co-ordination, planming, infrastructure
upgrade and promotion is needed if the tourism opportunities are to be realised
by the wider community.

To gain wide support and momentum, development of Waitomo Tourism

Management Principles are suggested. These should include recognition that:

1. Providing for a thriving tourism industry whilst sustainably managing the
complex natural and cultural resources of Waitomo Dustrict, first requires an
understanding of the character, significance and vulnerability of these
resources,

. To ensure on-going respect for local tourism activities, tourism’s base assets
must be secured.
The need 1s to protect and nurture the relationship of tourism with both:
- the natural resources; and
- the community, Maori and pakeha.

Waitomo District shows extremes in its involvement in tourism
¢ along, substantial and subterranean-focussed history at Waitomo Caves, and
e avyoung sporadic and surface-focussed history elsewhere.

Wartomo Caves is a magnet on the international and national travellers” map. The
place name and the type of attraction are synonymous and widely recognised. It
1s seen as distinctive to this place.

The wider district 1s unknown. The place names and the atiractions are not
recognised as having particular distinctiveness. The community workshops
explored the particular values of Waitomo District for tourism
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Identified GAPS Included:

INADEQUATE FACILITIES & SERVICES;

Unsealed visitor roads

Campsites

Toilets

Banks

Eating facilities beyond the “fish and chips”
Information and promotion sharing

Signage for scenic routes and places of mnterest

SERVICES/ADMINISTRATION/MANAGEMENT:

Not gaining financial benefit from visitors viewing shearing, milking etc
Hunting - who to contact etc. Other sports, who to contact Piopio/Aria and
Mahoenui area. No brochure or maps

Public relations need contact person eg work at Museum if paid job available.
Local funding eg Council, commercial funding, to support coordination.
Seeding funding to initiate promotion

Motivators

Assistance with developing a feasibility study for a new venture.

Providing information in areas beyond the district - brochures etc.

Awareness of operators, eg in Auckland, that the District exists beyond
Waitomo Caves and to organise tours

RESEARCH & TARGET POTENTIAL MARKETS

To identify and provide what tourists want (not what told they should want)
Getting visitors to come to the area to partake in what is already available,
Rural work and recreation activities eg dog trialing

Local co-ordination of visitor opportunities.

Fishing for eels and trout - not only trout.

Knowledge of cultural difficulties eg with animal killing, possum hunting
Insufficient backpacker accommodation

Utilising existing tours present through local contact re meals, accommodation
Campervan park and cabin accommodation opportunities.
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VALUES at RISK (and what from)

Glow worms (environmental, biological)

Landscape, scenery (insensitive forestry, structures, earthworks,
and clutter eg signs)

Geology, geomorphology (quarrying and earthworks)

Fishing (over exploitation)

Wildlife - weta, kokako, etc. (pests, habitat loss)

Pureora Forest (pests especially possums, fire)

Quality of water (pollution -farm, earthworks, chemical, etc)

History (knowledge lost, places destroyed)

Tourism, adventures (sewage, health, accidents, publicity)

Tourist caves (too many people; water quality & quantity)

Shearing capital (lack of enthusiasm)

Public facilities (too low priority)

People’s friendliness (staff v locals)

POTENTIAL VISITOR THEMES

Niche tours for key potential themes and destinations
Eco-friendly tours - study/assist pest control, revegetation, etc.
Nature adventures
Target special organisations such as -
e bird watching
e specialist anglers clubs
e golf clubs
Art and craft (garden) brochure - maybe a trail
Piopio a centre for walkways
Piopio a centre for cycle tours
Ask a tourists what he perceives as something he wants to see/take part in -
nightlife (of a bat, a kiwi or a glow worm!)
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KEY POTENTIAL TOURIST ROUTES

From Auckland and Hamilton West, down SH 31 through Pirongia, tumning
off west before Otorohanga, down Waitomo Valley Road to Waitomo Caves.
From Waitomo Caves through Fullerton Road, Troopers Road, Te Kuiti,
Piopio and to New Plymouth

SH 3, 4, 30

Arnia - Totoro Road, Mahoenui and to New Plymouth

Key potential routes centred on Piopio:
eHenitage trail
eMangaotaki-Mairoa
oSH 3, Mokau, New Plymouth
oSH3, Ngatarawa, Totoro, Ana, Mokauiti ,Mapara Sth, & Mile, Piopio
oWaitomo Caves, Te Kuiti, SH30 Benneydale, Ana, Waitawhenua, Ohura,
o Waitaanga, Ahititi, SH3 returmn

KILY DESTINATIONS IDENTIFIED:

Waitomo Caves

Pureora Forest

Mapara Kokako

Mokau

Piopio Museum and village
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PERCEIVED BARRIERS TO ACHIEVING THE POTENTIAL

ACCESS INADAEQUATE
o Standard of roads for F.I. Ts, Buses, and Cyclists.
e (ne way bridges - Kopaki bridge
o Access via Waitomo to Te Kuiti
Hangatiki Intersection
Standard of highways, passing bays, to New Plymouth
Accessibility to individual attractions
West coast unknown

SERVICES

¢ Lack of café and quality food outlets
o Roadside facilities inadequate

e Lack of suitable accommodation

INFORMATION

¢ Information Centres - better informed

o Staff training

e Advertising and promotion needs quality
ATTITUDE

e Short term perspectives (eg leasehold status )
e Insufficient promotion of the area

Disinterest

Lack of vision

e Lack of infrastructure

 Law and order

APPEAL

e (etting people to stay, rather than fleeting visits
e Weather

CO-OPERATION NEEDED
o Lack of co-operation, support, competition - more working together
Great Kiwi Clobbering machine
Standards need to be developed between service providers
e Operator co-operation essential
Leasehold interest in land limitations recognised
RED TAPE
e Ability of the infrastructure to cope with increased pressure
¢ Resource Management Act (implications with Council)
« OSH
FINANCIAL
e Available finance
¢ High exchange rates
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SUPPORT NEEDED:

PLANNING & CO-ORDINATION

Funding for co-ordination and marketing,

Networking of DOC, Transit NZ, Waitomo District Council

Local iw1 on environmental matters eg Waahi tapu sites

Community consultation regarding the content of publicity.

Set up a local tourism organisation.

Group requests discussed.

Support planning workshop processes to articulate community vision, plan.
Assist development of quality standards and peer review provisions.
Management systems (eg during conferences +, & -)

Education in terms of legislation eg Resource Management Act requirements.

ADMINISTRATION

Ensuring have local communities involved in tourism on the Council Internet
site.

Ensure able to link up with other tourist ventures.

Advice/support - rather than money.

Support for operators to cope with OSH requirements

PROMOTION

®

Promotion.

Waitomo Enterprise Development Agency.

Product development - marketing of such.

Education about - signage, info setting up small businesses.

ROADS ROADSIDES & MAINTENANCE

Tarseal roads - wider country roads

Bring back the art of fixing pot holes

Recognise the metal roads frighten visitors (and locals)
More strategic rubbish bins and toilets

Rubbish policing on highways

Picnic tables, comfort stops

Interpretation of distinctive places
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WAITOMO TOURISM - STRATEGIC DIRECTIONS SUMMARISED

ADMINISTRATION/MANAGEMENT:
1. Facilitate operator co-operation and standards for service provision.
. Support for feasibility assessments for tourism initiatives.
. Management systems support for packages, conferences, events.
. Facilitate co-ordination with adjoining councils and tourism agencies,
particularly Taranaki and Otorohanga.
. Encourage and assist coordinated marketing, nationally and beyond.
. Assist theme, niche and route management and marketing,
. Provide education on relevant legislation - e.g. RMA.
. Assist service providers to ensure OSH compliance.
Assist service providers in accessing business management skills.
0 Be available to assist local iwi/hapu in coordination for development and
marketing strategies.

FACILITIES

. An interpretation and enhancement programme for road corridor
management, a landscape strategy for State Highways 3, 4 and 31, prepared
in coordination with Transit and the Tourism organisations. (Planning and
design for coordinating the roadside management, signage, facilities,
interpretation and enhancement works. Develop an implementation
programme.)

. In liaison with the visitor industry, compile a programme for public facilities
development - toilets, picnic, camping - complementary to the highway
corridor management above.

NATURAL RESOURCES

. Investigate and progress protective status for karst features and landscapes

. Develop a code of practice for sensitive management and sensitive
mterpretation of natural features, particularly karst.

. Develop an ecosystems framework for the District as a basis for planning,
decision making, design, management, interpretation and marketing

. Weed strategy for karst landscape and forest remnants, including weed
identification and control brochure and workshop
Liaise with Native Forest Restoration Trust, Department of Conservation etc.
regarding potential for a publicly accessible rare species enclosure in Pureora.
Establish the district as the centre for indigenous biodiversity recognition
and conservation support programmes, focussing on Pureora, Mapara
Reserve and the mainland island management, the Mahoenui weta, kokako,
bats, glow-worms, and forest restoration. Perhaps for King Country Karst
Critters in Crisis.
In hiaison with conservation organisations, establish/support fun and
informative activities and events, interpretation, displays, field support and
provision of sensitive access.
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INTERPRETATION

1. Develop a karst country interpretation programme with DOC, 1wi, industry.

2. Rationalisation of information centres; improved information and fraining.

3. In haison with Iwi and hapu, develop a programme for ensuring Maon
language and place names on signage, etc.

QUALITY ENCOURAGEMENT

1. Prepare development guidelines to encourage public and private works to be
sensitive and responsive to local landscapes e.g. town upgrades, facilities,
street works, buildings, colours, materials, signs.

. Encourage an upgrade of the quality and quantity of cafe services in the
District, eg through establishment of a contestable loan scheme, perhaps a
regional cafe award,

3. Establish/facilitate sustainable tourism award programme.

ACCESS
1. Road upgrade and maintenance programme for improved accessibility to
attractions and for potentially marketable routes, e.g.
heritage trail,
Mangaotaki-Mairoa.
SH3, Mokau, New Plymouth.
a circuit from Waitomo Caves, Te Kuiti, SH 30 Benneydale, Aria,
Waitawhenua, Ohura, Waitaanga, Ahititi, SH3 return.
» Arna - Totoro Road to Mahoenui, and to New Plymouth.
. Cycle route development and support.
. Investigate walking network opportunities.
. Upgrade and seal access to Waitomo Caves from the north, via Waitomo
Valley Road as key tourist route, and altemative to S H.3.
. Upgrade access and signpost access to “Southern Scenic Route” to Rotorua
via. Te Kuiti, preferably from Fullerton Road-Troopers Road
. Upgrade road entry to Waitomo Caves - roundabout and associated works at
Fullerton Road intersection.
. Encourage more organised trips southwards.

AITOMO CAVES

. Acquire public sewerage scheme for village (from corporate owners)

. Install public water supply from a bore.

. Programme to phase into underground wiring reticulation.

. Plant up traffic islands and roundabout on Te Anga Road.

. Comprehensive development plan for Waitomo Caves in District Plan,

. Village Green Development - Tavern car park relocation and pedestrian
oriented centre development, public toilets, etc.- explore joint development
opportunities.
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The 18 QUESTIONS ON TOURISM YOU WERE NOT AFRAID TO
ASK

1. How does the Waitomo District get a bigger bite of the tourism cherry?
What role can/should Council have?

Promotion - identifying and informing on the various established and
potential tourist activities in the District. Not necessarily undertaken by
Council directly, but Council acting as “funder” of promotional activities that
are delivered by an external organisation - Tourism Waikato and Northem
King Country Tourism.

Promotion of District by theme (“Natureland”, “Adventureland”, “King
Country Karst”, “Biodiversity Capital”), or by route (within the district, and
through to Rotorua or Taranaki) rather than an inventory of activities.

The advantage of Council in this role 1s in providing exposure to the whole
District to allow the spread of tourism benefits. In contrast, individual
promotions can be lost in the sea of other individual promotions.

Individual promotions, where successful, tend to benefit only a small section
of the commumty. Beyond Waitomo Caves, at present few of the attractions
are distinctive enough to be a destination, therefore a package of attractions 1s
necessary - for a particular area (eg Karst Country, Mokau, Piopio, Pureora or
coastlands) or for a theme (eg. rural/farm expenence; gardens; rare birds &
forests conservation and restoration; or, adventures).

To set the District apart and entice visitors beyond Waitomo Caves, a theme
of celebrating and restoring nature’s wonders 1s proposed. Close co-ordination
with Department of Conservation, Environment Watkato and Native Forest
Restoration Trust 1s proposed to develop a plan and programme.

Support - providing business establishment and management information and
advice,

. Should Council be “selling” the benefits of tourism to ratepayers and then
spend more on tourism?

Absolutely. Tourism development without the support of the host community
is destined for failure. District wide support of tourism will ensure acceptance
of funding for development. Tourism is of potential benefit to a considerable
proportion of the community, directly and indirectly.




3. Should Council spend more on promoting tourism? Who should pay, the
whole District or just those benefiting? Who benefits? Who does not? Does
the whole District benefit from tourism?

Yes, Council should be prepared to spend more on tourism promotion.
However, the question of who should pay 1s less clear cut. In the end it 1s
those who already own or can purchase tourism resources that will benefit the
most from tourism development and therefore it seems appropriate that it 1s
they that should pay. However, in line with the points in Q.1, if tourism 1s to
develop across the District, it would be better for all or the community to pay.
Also, the multiplier effect, any increase in tourism revenue will ultimately
benefit the whole District.

. Should larger annual grants be given to organisations such as Tourism
Waikato and Northern King Country Tourism?
If the Council; decided to place promotion in the hands of outside agency,
these would seem to be logical choices. However, care needs to be taken to
ensure that the promotions undertaken by them represent value for money.

Perhaps the more sympathetic service would be provided by Northern King
Country Tourism.

. Should the Lees Block Road, Fullerton Road or Waitomo Valley Road be
developed to provide a more direct route from the Waitomo Caves to Te
Kuiti? |

It is desirable for tounists leaving Waitomo Caves to head south to other
attractions in the District, or take the route through the District via Benneydale
to Rotorua. The current tourst “tnangle” dictates that tourists leave the
District towards the north. Development of the Fullerton Road or Lees Block
road alternative will improve access to the south. Development of either route
should include intersections that enable easy right hand turns and signage
informing of altemative route to Rotorua, and the tourist attractions in the
District’s south.




6. How should the “scenic southern route” (SH30 from Te Kuifi through
Benneydale) be promoted as an alternative route from the Waitomo Caves
o Rotorua?

As the SH3 alternative 1s the long way round to Rotorua, it 1s important to
provide all en route activities that will help break the tnp. Development of
facilittes and services at Pureora and Benneydale are the most likely
consideration. Promotion could then focus on SH3 as a scemic alternative
route with the opportunity of a lunch or overmight stop. Development of
conservation attractions assoctated with Pureora

. What more can be done to develop heritage trails on the western side of the
District?

From discussions held at the Piopto workshops it would appear that
development, promotion and use of the Western Hemtage Trail 15 well
underway. These include elements of both the area’s cultural and natural
heritage. However, further development to link the road between Moeatoa and
Pomarangai would provide access to the attractions at Mangaotaki and
Waitanguru.

/
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8. Should Council joint venture tourism promotion with Otorohanga District?

It 1s likely that the major thoroughfare for tourists travelling to and from
Waitomo will remain through Otorohanga District for some time to come. For
this reason it is unavoidable that any increase in Waitomo tourism will have
benefits for Otorohanga District. Not withstanding this, the influence of
tourism will never respect local authority boundaries and there will always be
some benefits delivered to Otorohanga. Rather than Waitomo District council
bear all the costs of promotion in isolation and have Otorohanga gain partial
benefits, 1t would be better if the reality were realised and a promotional
partnership entered into.

If Waitomo District pursues the theme of celebrating indigenous biodiversity,
there 1s potential for this to be complemented at Otorohanga. The potential for
readily visible captive kiwi at Otorohanga could provide a useful entry
experience to the Waitomo/karst country conservation theme.

. Should Waitomo and Otorohanga Districts employ someone to market their
districts or should Council just let all the good things market themselves?

It 1s widely accepted that word-of-mouth advertising is very efficient.
However, it tends to flatter already well-patronised activities. In the interest of
spreading tourism throughout the District and avoiding the potential over-use
of some activities, 1t would be wise to guide tourism in the directions most
required. On an inter-District basis, the cost of a bi-lateral promotions officer
could be shared and the risk of our District benefiting from the promotions of
the others will be avoided.

10. Should there be closer liaison with districts east of Waitomo District o
Jjointly promote the districts?

Yes. Information sharing and reciprocal cooperation with tourist service and
direct  will benefit all involved.

11. Should the Council be promoting/developing a hotel (up to 200 beds) and
conference facilities (a retreat conference area)?

With the current level of tourism, construction of such a hotel 1s not advisable.
Even at Waitomo Caves village there i1s not enough demand. If there was
enough demand, construction costs would require external finance and
management expertise. As a result, much of the profit and wages generated by
such a hotel would be passed out of the District. If at Waitomo Caves, such a
hotel would encourage more over-night stays which may be at odds with the
locals who enjoy the morings and evenings largely tourist-free.




12. What role should Council have in the future development of Waitomo
village?
Should it fund improvements and further development?

The Council should fund improved services, including;
provision of a public water supply;
acquisition and management of sewage scheme;
coordinated design style rubbish bin service installation and servicing;
street lighting via underground wiring reticulation;
construction of wvillage Market Square (see concept plan attached),
implemented via jomt venture between owners and council, plus
commumty and businesses;
footpaths in local matenials such as limestone exposed aggregate;
parking facilities, possible angle park to calm traffic in main street (to be
named);
tollet block as part of Market Square development, with 2 bus parks
adjacent;
cemetery associated with chapel proposed to rear of Market Square
development. Vehicle access to be shared, car parking combined with
main development.
development of a full strategic plan,
promotions
town entrance construction, including roundabout, at Fullertons Road to
calm traffic. Provide safe vehicle/community mix in village, and to give the
village a focus, an arnval and departure sequence.

13. What should Council do to promote recreational tourism (Marokopa Falls,
Sishing pig hunting, etc.)? What can Council do to ensure that they will
always be available in the future?

Recreational/adventure tourism 1s really a feature of tourism in this area and
Council should be involved in actively promoting it, together with whichever
agency it affects. However, Council should be aware of the impacts of use on
these resources. By identifying the resources carrying capacity, or limits of
acceptable change, monitoring their effects and wulnerability, ensuring
appropriate controls, so that the base natural resources are sustainably
managed mto the future.




14. Should Maori culture be part of district tourism (marae visits, etc.)?

Absolutely!! Cultural attractions represent a significant place in New Zealand
tourism. However, a comprehensive programme of tourist education needs to
be in place if such opportunities are to encourage cross cultural
understandings and to avoid incidences or cultural trespass. The logistics of
detailed tourist education may make it impractical and this may result in
superficial exchanges. One of the greatest social impacts 1s cultural
intolerance born of cultural invasion.

15. What should be done to get more visitors o siop at some of the smaller
centres in the District, e.g. Mokau, Awakino, Piopio, Benneydale, etc.?

The strategies outlined above to improve access to the District’s south and
promotion of other attractions/destinations in the District will help guide
tourists to the smaller destinations. However, the responsibility of promotions
for these areas should not lie solely with the Council. Mokau 1s an example of
a smaller destination that has done much to help itself in this respect and 1s
now reaping the benefits. These areas should band together to identify and

promote potential tourist attractions for themselves. Armed with this
information, the District Council can also assist.

The poor quality and character of food outlets is a disincentive to stopping in
the small centres. Travellers have in recent years developed expectations of
quality café facilities in every centre. Such expectations are being met in much
of New Zealand - even the South Island West Coast towns. The standards at
Waitomo Caves and other towns and willages requires significant upgrading.
Encouragement is needed to upgrade the venues, foods and beverages
supplied throughout the District.
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16. Should Brook Park and Mangaokewa Reserve be substantially improved
and promoted with Council funds? Upgrades could include accommodation,
huts, camping facilities, etc.?

-

This could be the fulcrum of the Council but what may be a better proposal 1s
to allow a “licensed operator” to develop and deliver these attractions,
Revenue gained from the licence holder could be channelled to promotions of
the District as a whole.
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17.8hould more laybys'rest areas be developed?

This could be the function of Council. The problem s that they represent a
source of expenditure with no return. Although it 15 a Council obligation to
provide some laybys/rest areas at distinctive sites and therefore provide a
supenor tourist experience, the imitial and ongoing cost needs to be kept in
perspective.

18. Should camping and camper van facilities in the district be improved?
How?

The free, independent travellers (F.LT.s) who use camper vans represent a
better financial proposition than do the package tourists who purchase their
goods and services m isolation from local suppliers. So yes, facilities for these
tourists should be mproved. Once again it would be better for Council to
licence operators to develop and deliver these facilities. Accordingly, revenue
could be used to fulfil Council’s promotional role.




TOURISM WORKSHOP

PARTICIPANT LIST

Name

DAY ONE

Connection / Association

Ann Stubbs
Alister Stubbs
Elaine Tearle

Glen Barley

Miria Tauariki
Angela Pops
Eleanor Burger
Julia Dimond
Margaret Tarrant
Jock OConnor
Max Harris

Sonny Tauariki
Kathryn Pavlovich
Colleen Gilmore
Karan Frederickson
Barry Woods
Lynne Stafford
Bebe Love

Peter Dimond
Paul Letica

Van Watson

Chris Templer

D1 Lucas

Jeremy Head

Ines Stager

Julie Parkinson
Mike Hodges
Bruce and Julie Tobeck
Danielle Taane
Martha Ash
Wendy Chadwick
lan Wards

John Sadler
Halman Anderson

Waitomo Caves

Waitomo Development Agency
Museum
Waitomo Caves

Waitomo Caves Hotel
Waitomo Caves

Waitomo District Council

Iwi

University of Waikato

Te Wananga O Aotearoa (Te Kuiti)
Waitomo Caves

Woodlyn Park

Waitomo Caves and Hangatiki
Waitomo Caves

Black Water Rafting
Waitomo Natural Wonders
Lucas Associates

(11
119

(44

Tourism student, Otorohonga
Taupo

Te Kuiti

Waitomo

Waitomo D.C. - Councillor
Waitomo D.C. :
Cavelands Waitomo @z
Waitomo Do SO




Pat Carey
Dave Ssmith
Ray Scrimgeour
Paul Davey
Steve Parry
Development
Robert Tahi
R. Stafford
Roa Tane
Doug Tapara
John Ash

Waitomo Community Committee
Waitomo and DOC

DOC

Waitomo D.C. - Chief Executive
Waitomo D.C. - Manager Community

HL.

Hangatiki -
Waitomo Valley Road [l
Otorohanga il
Waitomo

DAY 2

Name

Association

Peter Dimond

Bruce and Julie Tobeck
Bebe Love

Max Harris

Diana Carey

Margaret Tarrant

Joe Davis

Kathryn Pavlovich
John Sadler

Dave Hearn

Len Ormsby
Beth Coleman
Eleanor Burger
Dave Smith
Wendy Chadwick
Miria Tauariki
Gerard Carey
Trish Cavey

Di Lucas
Jeremy Head
Ines Stager
Julie Parkinson
Beth Coleman
Danielle Taane

o £

Waitomo Caves
Taupo
Waitomo Caves
WDC
Waitomo Caves

Univ. Waikato

Cavelands

King Country Taupo Business
Dev Board/Chamber of Commerce

Enterprise Waitakere
Waitomo Caves Hotel
Waitomo Caves and DOC
Councillor, WDC
Waitomo Caves

Waitomo

Waitomo

Te Kuiti




Paul Davey
Van Watson
Peggy Morgan
Glen Bailey
Pat Carey
Sonny Tauariki

Josephine Anderson

Gerard Kelly
Mike Hodges
Martha Ash
Robert Tahi
H.Verry

N. Verry

Jock OConnor
Julian Dimond
Dave Walton
Elaine Tearle
Agency

Paddy Tarrant
Bran Pitts-Bro
Barry Woods

Mike Hodges
Di Lucas

Julie Parkinson
Doff Tombleson
Trish Tombleson
Carolyn Dutton
Max Harris

Paul Davey
Mark Ammon
Anne Juno
Allen Juno
Patrick Carey
Marg Davey
John Barton

Chief Executive, WDC
Black Water Rafting
Retired

Museum

Waikato Polytech -
Student - Otorohanga
Waitomo Musuem and resident

Local farmer
Local farmer

Waitomo Glow worm cave
Te Anga
Waitomo Enterprise Development

Association

Tourism, Otorohanga
Lucas Associates

[ 14

Gardens of the King Country

The Shearers Arms
WDC

WDC

Councillors WD

o Councillors WDC




Eleanor Burger
Elaine

Nick Andreef
Melva Johnston
Pat Stafford
Dave Walton

Waitomo Caves hotel
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Lacas Associates

Marokapara 351 Manchester Street

Otautahi Christchurch

Ph 365-0789

Fax 365-0798
theteam@lucas-associates.co.nz
www.lucas-associates.co.nz
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